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How to Attract Gen Z and
millennial members

Gautam Ajjarapu JUNE 21, 2023



Agenda

1. Three insights about Gen Z and millennials
2. Three fintech case studies

3. Three tips you can use today
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Meet the presenter

Gautam Ajjarapu

Gautam is the founder/CEO of a fintech startup
backed by some of the most prominent investors in
the country. Over the past decade, Gautam and his
co-founders have built and launched products for
over 1 million Gen Z and millennial users around

the world. Before that, Gautam worked for several

=
=

years at Stripe, a high-growth fintech company, and

Google.
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Meet the Presenter

I"'ve built products for 1M+ Gen Z users

“

Altro
Credit building
debit card

100k+ users

|
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[ -

The Codex
Coding academy
950k students
70k subscribers

&

ThinkTwice
Budgeting tool
10k users in <24 hours
100+ countries
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Part 1: Three insights
about Gen Z and
millennials

Behavioral Science:
Social norms

VISIFI CONFIDENTIAL - LIMITED DISTRIBUTION
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Gen Z and millennials are different

g For Gen Z, TikTok is the new search engine
E Eager to learn more about money

Less loyal than their parents

Nh
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Three Insights

Insight #1: For Gen Z, TikTok Is the New Search Engine

Tia

TC

Google exec suggests

Instagram and TikTok are
eating into Google's core
products, Search and Maps

Sarah Perez @sarahintampa / 4:57 PM CDT « July 12, 2022

[2] Image Credits: Lyu Liang/VCG / Getty Images

mmmmm

KA . 4

y @ikeko__ - Follow

I'm not even joking but TikTok is proving to be a better
search engine than Google these days

1:38 PM - May 30, 2022 ®

QO 117k © Reply Ty Share

Read 280 replies

TIKTOK

“l Don't Google Anymore. | TikTok.”

“That's not to say that everything a random person on TikTok without credentials is
saying is a lie, but you just have to know the difference between knowing that this is

true, and thinking, Oh, | should look that up."”
ﬁ
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Does your credit union have a TikTok
strategy?
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< Search

< Diversified MembersCU Q. 2>
[ | [ | |
@diversifiedmemberscu

B, 0 2,1 o MEMBERS CREDIT UNION

Follow s dmcu.com

Welcome to the neighborhood where we make
banking a breeze!

& DMCU.com

505M AUM, 90 Employees
=

J256

What | like: Outstanding branding

=
OCFC JERSEY
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Insight #2: Gen Z is eager to learn more about money

Digital channels are the most important source
of financial information

5% 74%
63%

GenZ Millennials Gen X Boomers

’ I g Source: MoneyLion
L ]
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The rise of “Finfluencers”

3 YouTube

As a 30 year old real estate agent and investor who started working inreal ... > (©) @nateobrienn

O'Brien

HOME VIDEOS SHORTS PLAYLISTS COMMUNITY STORE ool inonct_iyesing. Bitiepeetitrshlp # ClickTo Subscrbe (@

Our members = o)) {
) &
Thank you, channel members! 3 <

Graham Stephan ¢
@GrahamStephan 4.33M subscribers 926 videos

_—
Nate O'Brien o £\ Subscribed v
(@NateOBrien 1.31M subscribers 197 videos

Helping you grow your income so that you can live a financially successful .. >

HOME VIDEOS LIVE PLAYLISTS COMMUNITY CHANNELS ABOUT Q >

Popular videos P Playall
Popular

HOW TO
INVEST

Monthly \ IDEAS
$1,0004 Dividends (SIS e

My Favorite Purchases Under $100 Stock Market For Beginners 2023 | 9 Dividend Stocks That Pay Me 26 Uncommon Business Ideas for
How To Invest (Step by Step... $3,700 Per Month the 2023 Recession

$3,160 BUSINESS g

33K views * 2 weeks ago

How | bought a Tesla for $78 Meet the $250,000,000 man How To Buy Your First Rental Unboxing The §

Per Month B AR Property (Step by Step) Dollar Invite-On ) m W DIVIDEND %
3 - nl’.) TUEGE b

8.5M views + 4 years ago 4.6M views « 4 years ago 3.6M views + 4 ye

54K views + 2 months ago 349K views - 2 months ago 160K views + 3 months ago
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Three Insights

The rise of
“Finfluencers”

erikankullberg

141 4.6M 92
Posts Followers  Following

Erika Kullberg

Corporate

Lawyer ™ Finance

8 host of the #1 @erikataughtme podcast

20 million followers on social #PR®@erikakullberg.com
Free stuff § @

(_27 erikakullberg.com/links
a S Followed by financewithsharan,
Y7

everydayfinancegal and 2 others

Following v Message

Invest & Le... Media Hacks My company

..

ljob offer{the}

|
Did you hear how you H ferngsss Watch this BEFORE

is $953 Friday, April 28

Become.a mill

2

31 al T @

faares a »

@faaresq
181 2.4M 40.3M
Following Followers Likes

Message 2, v

Teaching what school never did! @&
My YouTube is better! £}
A bonus from me!&”

@ Beacons.ai/faaresq

i
v &

()} Subscribe to my YouTube®

Be careful what you say at
e dealership + &

The best industry to start |
working 998
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Insight #3: Loyalty Is decreasing with each generation

67% of Gen Z uses more than one
financial institution
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Let's Recap

For Gen Z, TikTok is the new search engine
E Eager to learn more about money.

’ Less loyal than their parents
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Part 2: Three fintech
case studies

Behavioral Science:
Herding
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Let's take a look at some fintechs

current

chime:

Robinhood ¢
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Case Study: Current

$210.49

THIS MONTH

SPEND THIS MONTH
$389.62
L ]
—

Premium
Checking

ﬁ tarbucks
’Q{g, Today @ 3:49 PM

)

il YOUR NAME HERE
Chipotle -

e Walmart
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Currently partnered with Mr. Beast on Youtube

e No.1 trending video on YouTube in less than 24

hours

e 2.4 million likes, and 120,000 comments.

e Boosted Current’s product usage by 700%

— 2 YouTube

@MrBeast 154M subscribers 737 videos

SUBSCRIBE FOR A COOKIE! >
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As a credit union with limited budget,
how do | compete?
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User-generated content (UGC)
humanizes your brand on social media
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Congrats, you pre-qualified!

Select 'Get rate” to choose a loan and finish your application with the lender.

Realimemberisponsoredicontents
Filter: Sort

MO. PAYMENT W/ LOAN TERM v LOAN AMOUNT W ALL FILTERS Relev

P‘i.’ NDER

Personal Loans
Lowest APR at $30,000
*5.0

$30,000 3 years 5.99% $912.52

GET RATE

5 years 5.99% $579.84

4

Chime today because | hate banking fees,

and that's why | love Chime.

v
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How to implement UGC?

More Ads &
variations organic
the better content

Rinse &
repeat
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Current doubled down on UGC

Spend Save Invest turrenb About Help

Become a #CurrentCreator

Being a #CurrentCreator means doing brand deals differently and
joining the thousands of innovative influencers working with us to
make content that they and their fans love.




TikTOk_ Creative Center Inspiration Trends Creative Tools * Audio Library Top Products

Explore Top Ads on TikTok

See high-performing auction ads on TikTok. Let successful cases inspire your creativity.

([Sec:r'ch by brand or product keywords Search )

Trendy searches

United States -

For You

PERFECT OUTDOOR

English v

Last 7 days v

These Headphones Are On
Sale,ForJust,$8,Lntil

Midmight!




o0 Meta Ad Library Ad Library Report Ad Library APl =

|

\E Q §§ United Sta.. * @ [J Allads = Q, Chime X A Saved searches

Chime
Ads About
Launched May 2023
@ Active s @ Active - @ Active -
Started running on May 19, 2023 Started running on May 19, 2023 Started running on May 19, 2023
Platforms © [~] Platforms €@ © @ Platforms € [~]
Categories 4 Categories 4 Categories 4
ID: 186207150650095 This ad has multiple versions @ This ad has multiple versions €
ID: 957863951916734 ID: 1198583434178806
See ad details
See ad details See ad details
Chime
Spckiscred Chime Chime
Sponsored Sponsored

>

4

No annual fees

WWW.CHIME.COM

Chi:ne Credit Builder Visa® Credit Card Apply now CHIMECOM CHIME.COM

Must open a Chime online checking account to apply Pply Chime Credit Builder Visa® Credit Card Apply Now Chime Credit Builder Visa® Credit Card APP'Y Now
' Must open a Chime online checking account to apply Must open a Chime online checking account to apply
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Recap: Influencers & UGC

$210.49

o
°r°'o' Insights THIS MONTH

SPEND THIS MONTH
$389.62

o~

Current

Premium
Checking

ﬁ Starbucks
@ Today © 345 PM

@ Chipotle <
a Walmart

YOUR NAME HERE
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apablilities matter

cmw wme 8358 Nwan 8368 A%y 836 @ K% (=] cTon 78 [ 3@ ) [
HEREX=ROAR & “ [ « «
HEY THERE, HEY ‘
WHAT'S YOUR FIRST NAMEP WHAT'S YOUR LAST NAME? LET'S SET CONFIRM YOUR PASSCODE
e . P e o e AN ORIGINAL PASSWORD! A S Nt B
-

THE ALL-IN-ONE MOBILE
BANKING MEMBERSHIP

<

Enable Touch ld? [ @)

] Iagree to the

Anexsy vay 10 save e boro o o
fess, and invest every day. All n O
1 o < ] o < u o < ] o < 11t Q < ] o < n o <
v S - _J 4 J
536 @ [E IR 839 @ sTae Y 840 @ LR e Ly a0E XTan 1 ) EwE STan B0 = e
- &, po g « « & X
WHAT'S YOUR DATE WHAT'S YOUR ADDRESS? WHAT'S YOUR ADDRESS? PLEASE ENTER YOUR MOBILE ENTER THE 4-DIGIT CODE CONFIRM YOUR DETAILS
OF BIRTH? ‘, Mako sure s you restorad home addrass, and oot akn o € your oierd home s, PHONE NUMBER e ' A ——
cty
| Resend code
Personal info
s G holp Canfem Socis Securty Numbe ol
Prone
oy ! Get help L
54 Yoxt & Commin ot 1D verification info cort
‘ se =
- Brindny
Addeess
| [P —
A Pasti Mako surs your SSN i sceurate.
‘ s Agresment
ik o < i o < i o < i o < i o < ] o < i o <




/\ Three Fintechs

V7

The best referral campaign to ever exist

Robinhood ¢
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Invite a friend. Get a free stock.
Invite friends to Robinhood, Once they sign up and
link their bank account, you'll both get a free stock,

+ 100% chance to get a free stock
Each time a friend signs up and links
their bank account, a new stock
appears in your account (up to $500).
Certain limitations apply. Learn more

+ Unlimited invites
Invite as many friends as you want and
receive up to $500 in free stocks.

Invite contacts

Share link

{®

Sam

Join Robinhood and we'll both
get a stock like Apple, Ford, or
Sprint for free. Make sure you

use my link.

There's A Free Stock Waiting For You

\’» SACEBOOK, IN@, “CLASS A
\g ) COM/ION STOR R

«
P~ J

“‘ ” 7
+ Congratulationg! ¢+ ¢
You now owngl share of FB
worth $147.30.
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Who has a referral program today?
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Fintech Recap

Robinhood ¢

current

chime
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Three Tips to take home

Hire Iterate
someone instead of
native wait

Audit
everyone




Thank you

Drop me a line if you want to
learn more about attracting
younger members to your CU!

Gautam Ajjarapu

gautam@withglide.com
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