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Meet the Presenters

Stefano Morett i

Director of Accounting 
& Back Office, and 
Data Management

Grown as business analyst 
across international 
scenarios, Stefano is 
recognized for his strong 
focus on accuracy and 
effectiveness, along with 
the leadership of a multi-
cultural team.

Dan Urscheler

VP, Business Product 
Strategy

Dan Urscheler is a highly 
experienced professional 
special izing in product strategy, 
management, and business 
development. Today Dan is the 
VP of Product Business Strategy 
at VisiFI, His experience have 
allowed him to develop a deep 
understanding of the industry.

He is recognized for his 
exceptional ski l ls in mitigating 
risks, managing processes, and 
engaging in strategic planning. 
His expertise in compliance and 
data management has been 
instrumental in driving success. 



A Journey on What’s New in 
Data Analytics

360 View
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Credit Union Personas

Teller / Member 
Services         

Operations / 
Branch

Executive 
Level

Pat RileySam

• Provides support for Member requests.
• Provides Quick Member Service
• Lost cards, statement requests, address 

changes
• Ability to track and Measure Referrals 

and Incentives.
• Provides reminders of key dates for the 

Onboarding Process.
• Use Work Queues for Associate tasks, 

assignments, and follow up.
• Enables Workflows to include required 

fields to ensure accuracy.

• Monitors Credit Union Operations
• Managing Associate Workforce 

Schedules.
• Measurement of Member Engagements 

Requests and Resolutions.
• Track Performance for Cross Sell, 

Referrals, Incentives.
• Key Branch KPI Scorecards; Growth, 

New Accounts, etc.
• Dashboard Drill down to see more 

information.

• Monitors Overall Credit Union / Branch 
Performance

• Measurement of Member Engagements
• Growth of New Services and Products by 

Branch and Enterprise Views
• Key Branch KPI Scorecards; Growth, New 

Accounts, etc.
• Dashboard Drill down to see more information.
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360 View

Pat wants to access Sally Savings’s 360 View

Pat
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How Pat can add a Comment or member’s Service Request for Tracking from the 360 View

Pat

Case Tracking in 360 View
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Referral Tracking in 360 View
Pat

Sally has requested a new Product/ Service from the Credit Union
Pat can ADD a Referral in the Case Management tool which Assigns and Credits the Referral to Pat if a New
Product / Service is opened in the next 35 days.
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Onboarding Process in 360 View

Pat can be Alerted for the Onboarding of New Members
• In Data Analytics, a case is automatically added and displayed in the Onboarding queue
• When the new account is opened, a Customized Onboarding process will be initiated

Pat
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How can a Teller, Member Service, or Branch Manager track Member Requests, Incentives and 
Onboarding through specific Dashboards?

360 View Management Monitoring
Pat Sam



V I S I F I  C O N F I D E N T I A L  -  L I M I T E D  D I S T R I B U T I O N

How can a Teller, Member Service, or Branch Manager track Member Requests, Incentives and 
Onboarding through specific Dashboards?

360 View Management Monitoring
Pat Sam



V I S I F I  C O N F I D E N T I A L  -  L I M I T E D  D I S T R I B U T I O N

How can a Teller, Member Service, or Branch Manager track Member Requests, Incentives and 
Onboarding through specific Dashboards?

Pat Sam

360 View Management Monitoring



V I S I F I  C O N F I D E N T I A L  -  L I M I T E D  D I S T R I B U T I O N

Client Testimonial

Antoinette Ross
Guadalupe CU

Santa Fe, New Mexico 
26,372 Members

$260M Assets
99 Employees

http://www.guadalupecu.org/

1. Approval on loans submitted based loan officers’ approval levels. 

Provides greater communications and efficiencies.

2. Allow tellers to intake loan and new account information for 

routing to team members for approval.

3. Improve the referral process, coaching of the member, to increase 

new accounts and services. Financial Empowerment

4. Use for service and facility request to ensure completion of 

projects; PIN offset, wire transfers, card disputes, IT issues.

5. Measurement of team performance and completion of requests.

Top 5 Benefits of Data Analytics to my Credit Union

Implemented in 
May 2023

http://www.guadalupecu.org/


Data Analytics 
Dashboards
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Data Analytics Dashboards

Branch and Executive pre-defined Dashboards provide Important Deposits, Loans, Member, Transaction, and 
Account Performance Totals and Trends.

Sam Riley
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Data Analytics Dashboards
Sam Riley

Branch and Executive pre-defined Dashboards provide Important Deposits, Loans, Member, Transaction, and 
Account Performance Totals and Trends.
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Branch and Executive pre-defined Dashboards also provide Important Counts by Transaction Types
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Custom Dashboards

Customize and Create your own view for Dashboards and Reports

Pat Sam Riley
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Customize and Create your own view for Dashboards and Reports
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Client Testimonial

Beth Bilotta
Fairmont FCU 

Fairmont, West Virginia 
43,674 Members

$503M Assets
120 Employees

http://www.fairmontfcu.com/

1. Create efficiencies-automating tasks and reports

2. Ability to improve communications and share information 

within the credit union teams that is relevant to their roles 

and responsibility.

3. Provides leadership with a holistic view of how the credit 

union is performing with critical growth KPIs.

4. Measure business and employee performance to 

make informed/improved decisions about goals, products, 

hours or operation and member engagement.

Top Benefits of Data Analytics to my Credit Union

Currently evaluating 
Data Analytics

http://www.fairmontfcu.com/


Product Roadmap

Knowledge is Power
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Roadmap / Next Steps

• Expand the amount of data for the Credit Union Warehouse
o Merchant Information
o Third Party Partners

• Create Enhanced Dashboards to Current Reporting Bundle
o Lending, Transaction, Executive, Branch, Exceptions, Real 

Time General Ledger



Pat Sam Riley

Efficiencies
• Reduces the amount of time to capture an engagement
• Centralized data sources
• Improve member experience
• Measurable performance indicators or KPIs with dashboards

Member Insights
• Measurable member behaviors and engagement
• Increased insights on member life events 
• Better understanding of out of wallet behavior

Knowledge is Power - If Shared



Thank you
Stefano Moretti

stefano.moretti@dedagroup.it

Dan Urscheler

dan.urscheler@visifi.com

Come by the VisiFI 
Innovation Station to learn 

more on Data Analytics!

Expand your Member 
Insights with Data 

Analytics

mailto:stefano.moretti@dedagroup.it
mailto:dan.urscheler@visifi.com
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