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Data as the Fuel to Drive Growth

Overall Data Ecosystem Components
« Technology - Database Models

« Machine Learning - Al

« Presentation - Visualization

Goals for Successful
Strategy and Implementation

« Enable Innovation
e Value Creation
« Support Long-Term Goals

Accelerating analytics and data science in the era of data-driven business models
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Open API Layers

CUSO/Fintech Collaboration

Branch Solutions

Reporting Payments Processing

Accounting Lending
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Digital Solutions

Account Access

Lending Payments

Personal Financial
Management (PFM)

AI & Customer Service
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Account
Opening

Open API Layers

Back Office Service
Marketing Service

Custom Business
Processes

Enterprise
Data

Case Management

Central Document
Repositories
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3 Party Data Sources Core Data
» Demographics
= MeridianLink

» Credit Bureau

Centralized
Data Store
Ancillary Data Sources Ancillar_y 'Data SOL."CGS
» Digital Banking
. RTGL Collections
- Profitability - .
e IHEE ‘ ACH Origination
P2P
DMS
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3 Party Data Sources
Core data can be

. Demographics derived from any cor®
* MeridianlLink application. We would

. set an import standard
- Credlt BUI’EEIU across all data sources

for import into the
central repository.

Data Store
Ancillary Data Sources

« RTGL
» Profitability
« [HCC
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Core Data Sources

Ancillary Data Sources
» Digital Banking
Collections
LOS
ACH Origination
P2P
DMS
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3 Party Data Sources Core Data Sources
» Demographics
* MeridianLink

» Credit Bureau

Centralized
Data Store

Ancillary Data Sources Ancillary Data Sources
Digital Banking

« RTGL Collections

» Profitability Los
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3 Party Data Sources
» Demographics

* MeridianLink

» Credit Bureau

Ancillary Data Sources Ancillary Modules
are separate data stores that can be
combined with core data to enhance
=S RTGIE the central repository. This will allow
* Profitability for a more complete view of the

« |HCC data.
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Core Data Sources

Ancillary Data Sources
» Digital Banking
Collections
LOS
ACH Origination
P2p
DMS
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3" Party Data Sources Core Data Sources
« Demographics
 MeridianLink

» Credit Bureau

Centralized
Data Store
Ancillary Data Sources Ancillary Data Sources
» Digital Banking
« RTGL Collections
- Profitability Los
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3 Party Data Sources
3™ party data

- Demog raphICS sources can also
« MeridianLink iy o o
- Credlt Bureau demographic data can
enhance the credit union’s
ability to market
competitively. We can also
lock at this data from
marketing penetration
perspective for
internal use.

Ancillary Data Sources

« RTGL
* Profitability
= |HEG
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Core Data Sources

Ancillary Data Sources
» Digital Banking
Collections
LOS
ACH Origination
P2P
DMS
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3 Party Data Sources
 Demographics

* MeridianLink

* Credit Bureau

Ancillary Data Sources

« RTGL
» Profitability
« |[HCC
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Core Data Sources

Centralized

Data Store .
Ancillary Data Sources

» Digital Banking
» Collections
555
ACH Origination
P2P
DMS
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Leveraging a Data Ecosystem

Data Strategy Benefits

More Effective Marketing & Informed

Streamline operations

Business Decision-making  Easily automate workflows and
manage business processes
« Advanced analytics brings powerful with no coding skills required
insight « Reducing manual work to save
» Real-time improves accuracy of time and reduce errors
information « Re-shape your member and
« Data from multiple sources enables internal team experience
a complete picture  Facilitate collaboration across
» Mitigate risk and handle setbacks departments

Most Importantly: Accelerate Digital Transformation!




GROWING
TOGETHER

VISIFI CUSTOMER
CONFERENCE 2022

Leveraging a Data Ecosystem

What is AI?

Predictive Analytics
 Future Trends and events

Prescriptive Analytics
« What should be done?
« What can we do to make X happen?

Al = data + algorithms + compute — business opportunity — results
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Benefits of Al

« Efficiency and productivity gains
« Improved speed of business

« New capabilities and business model expansion
« Better customer service

« Automation

« Smart Decision Making

« Enhanced Customer Experience
« Research and Data Analysis
 Solving Complex Problems

« Business Continuity

« Managing Repetitive Tasks
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Business Processes

Input Referral (1) . Waiting for account opening (30d) (2)

Draft 643643
[1] suFFIX NUMBER
These are all the tasks people created 4
in this pipe. (7] DATE OPENED

03/29/2022

CURRENT BALAMCE
4466

$
[1] ProDUCT CLASS
4

(]

12345

[1] sSUFFIX NUMBER
1

T DATE OPEMED

03/24/2022

1,000.00

Pending Credit (2)

G CTD

20300.0

[1] suFFIX NUMBER
&

|

DATE OPEMED
01/01/2000

CURRENT BALAMCE
10.00

$
[1] proDUCT CLASS
&

615.0

DEBIT CARD TYPE
5

(f] DEBIT CARD DATE OPENED
03/24/2000

[E] DEBIT CARD STATUS CODE
1.0

Credited (1)

Draft

E] DEBIT CARD TYPE
&0

DEBIT CARD DATE OPEMED
01/01/2000

E] DEBIT CARD STATUS CODE
1

~ 45d

Rest in peace... These are all your
finished tasks.



GROWING
TOGETHER

IIIIIIIIIIIIII
EEEEEEEEEEEEEE

D

Leveraging a Data Ecosystem



GROWING
TOGETHER

VISIFI CUSTOMER
CONFERENCE 2022

&

Panel Discussion: Leveraging Data a Ecosystem
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FEDERAL CREDIT UNION

W’c Place to Bank

Laura Ryll

Peach State, Chief Operating Officer
/Project Management

28 years at Peach State FCU

and over 36 years in the

financial service industry.

Lawrenceville, GA
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INTELLIGENT TARGET MARKETING

Stacie Tindle

Wordcom, VP Sales

Marketing & Data Intelligence

Independence, Mo
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Roberto Endrizzi

DEDAGROUP, CTO

20 years in Infrastructure and
Software Architecture

Trento, Italy
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STRATEGIC MARKETING LLC

Cheri Duryea

Duryea Strategic Marketing, President

25 Years Integrated Marketing
Omaha, NE
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Roger Willey

DEDAGROUP, Chief Revenue Officer

Roger Willey is the Chief Revenue Officer for VisiFI/Dedagroup

and helps lead the strategic direction for the company. Roger has

over 35 years of experience helping businesses in all industries

develop successful market driven plans.

Omaha, Nebraska
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Laura Ryll

Peach State, Chief Operating Officer
/Project Management

28 years at Peach State FCU

Marketing & Data Intelligence 20 years in Infrastructure and

and over 36 years in the Independence, Mo Software Architecture

financial service industry. Trento, Italy

Lawrenceville, GA ’
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DEDAGROUP, Chief Revenue Officer

Roger Willey is the Chief Revenue Officer for VisiFI/Dedagroup
and helps lead the strategic direction for the company. Roger has

over 35 years of experience helping businesses in all industries

develop successful market driven plans.

Omaha, Nebraska
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